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Are you a manufacturer in search of 10X growth? 

The Reality for Alberta Manufacturers 

Alberta’s manufacturers are under extraordinary pressure in a difficult market to deliver on day-to-day 

commitments while securing sales that will see them through the short-term. In this environment, it is difficult 

to pay attention to new industry developments, challenge existing assumptions, and reorient and reinvent their 

business models for success in the long-term.   

The Threat to Alberta Manufac turers 

Blockbuster, BlackBerry, Kodak. These famous examples are a stark reminder of the bleak future that awaits 

those businesses that fail to look beyond their current problem space and client base. The business models of 

these organizations decline in relevance and, ultimately, fail. As Steve Jobs professed, "Innovation distinguishes 

between a leader and a follower."  

An Opportunity – The Alberta Manufacturer Innovation Accelerator 

The Alberta Manufacturer Innovation Accelerator (AMIA) provides manufacturers with world-class innovation 

management capabilities in order to drive significant, sustainable growth. AMIA will enable companies to look 

beyond their current problem spaces, identify new customers, product and market opportunities, and 

successfully execute on their innovation plans. AMIA will make real change happen in these organizations.  

AMIA is based on the ‘10X Growth’ program run by the Centre for Innovation, 

Excellence and Leadership (IXL) founded in Boston by renowned innovator Hitendra 

Patel (watch Hitendra’s TedTalk here).  More than 500 companies have graduated 

from this program, reporting over US$140m of new purchase orders within the program period. 

The program runs over a 16-week period, leveraging in-class face-to-face learning, company coaching/mentoring 

and webinar-based milestone reviews.  
 

 

 

 

 

 

 

 

 

 

AMIA is focused on accelerating your business. The program pedagogy emphasizes action learning, is structured, 

well-organized and fun, and is led by world-class mentors and facilitators. Everything you do will be in the context 

of your business and your industry. As the name implies, an accelerator is designed to rapidly guide you through 

the process from idea to sale. It requires motivated and committed CEOs and a dedicated team of 3-5 people to 

not only attend the four in-person sessions, but to commit to moving forward between the touch points.  

Kickoff 

EUREKA PURSUIT REALIZATION 

Concept Brochure Product Purchase Order 

Final 

https://www.youtube.com/watch?v=rr8Jv63XPbw
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Company teams selected to participate will leave with: 

• hands on experience of the innovation process, from initial idea to sales readiness; 

• an enduring capacity to drive future innovation in their business models; 

• a heightened aspiration for innovation and growth; 

• clarity in their current and future innovation process, along with the tools to make innovation happen; 

• a platform from which to build relationships with peers in the industry. 

Delivered by Innovation & Growth Experts 

The Government of Alberta Ministry of Industry Development, Economic 

Development and Trade has partnered with the Institute for Innovation and 

Entrepreneurship at Mount Royal University to deliver this unique pilot 

program specifically targeting Alberta’s manufacturers.  

AMIA combines the knowledge of the IXL Center and experts in innovation and growth, namely:  

Ray DePaul  

Director, Institute for Innovation and Entrepreneurship  

The Institute’s Director, Ray DePaul, is also the Calgary Chamber of Commerce’s 

Innovator-in-Residence and the driving force behind the design and launch of the Ignite 

Accelerator program.  

Dr. Simon Raby 

Associate Director, Institute for Innovation and Entrepreneurship 

The Institute’s Associate Director, Dr. Simon Raby, brings an unparalleled depth of 

knowledge through his research into the growth drivers of 1000’s of small and medium 

businesses.  

Interested in Learning More? 

We are currently recruiting ambitious companies to be part of the first cohort of the Accelerator, which is 

scheduled to begin in Fall 2018. If you are interested in learning more, click here to register for a webinar 

scheduled at 1.30pm on Wednesday July 18, 2018. This webinar will provide a full background to the program. 

Partnering with the IXL Center and the Global Innovation Management Institute  

The Center for Innovation, Excellence and Leadership (IXL Center) are the founders of 
the 10X Growth Program, helping corporations, governments, universities, and 
individuals develop breakthrough strategic solutions and world-class innovation 
management capabilities in order to drive significant, sustainable growth.  

Attending the IXL 10X Growth program enables participants to be certified in 
innovation frameworks and tools by the Global Innovation Management Institute 
(GIMI). GIMI is the global nonprofit standard certification board for innovation and 
innovation management. The innovation frameworks are developed, approved and 

endorsed by innovation experts, leading management consulting firms, academia and industry practitioners. Four 
levels of mastery certificates are available.  

 

https://www.linkedin.com/in/raydepaul/
https://www.linkedin.com/in/drsimonraby/
https://www.giminstitute.org/index.php/program-overview/
https://www.giminstitute.org/index.php/program-overview/

